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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Strategic Report

The Trustees, who are also directors for the purposes of company law, present their strategic report for
the year ended 31 March 2017.

Objectives and Activities

The objectives for which the organisation was established are:

= To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental illnesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition:

+ To promote and undertake research into the special problems of mental iliness, disability or any
other condition or circumstance and to include the learning disabled and older people;

+ To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

= To advance the education of the public in all aspects of mental health, all forms of mental
illness, disability or any other condition or circumstance: and

* To undertake any other charitable purpose.

Financial Review and Results for the Year

Praxis Care experienced a growth in business in the year ended 31 March 2017 with total incoming
resources of £31.4m compared to £28.3m in 2016. This is primarily due to the commencement of a
number of new services in the year. The Charity had a net increase in funds of £2,197,582 for the year
ended 31 March 2017 before unrealised gains and losses (2016: £602,115).

Plans for Future Periods

Praxis Care plans to expand its service provision with a range of high quality and innovative
developments in Northern Ireland, the Republic of Ireland, England and the Isle of Man.

Risk Management

Praxis Care Group operates a Governance Committee. This Committee was originally set up in
response to SORP 2000 and the Turnbull Report as a vehicle for managing risk. It established a Risk
Register which evaluates the likelihood and severity of potential risks and the systems that are in place
to mitigate exposure to these risks. The register is maintained by the Charity and reviewed by the Board,
who is satisfied that appropriate steps are being taken to mitigate exposure to risks identified.

Liquidity Risk

A key element in the management of financial risk is a regular review of available liquid funds to settle
debts as they fall due, regular liaison with the bank, and active management of trade debtors and
creditor balances to ensure sufficient working capital by the Charity.

Interest Rate Risk

The Charity's finances its operations through a mixture of retained surpluses and cash flow

management. The Charity's exposure to interest fluctuations on its borrowings is managed through an
annual review of its long-term borrowing requirements.
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Strategic Report (continued)

Credit Risk

The Charity's principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the
Trustees review the follow-up on outstanding debts on a regular basis.

By order of the Directors

Mr K S Brundle Registered office:
Date:28 September 2017 25-31 Lisburn Road
Belfast



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Directors’ report

The Directors have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2017.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are known as:

. Mental Health, which provides a range of supported living services to people experiencing mental
ill health. Praxis Care also provides home response, domiciliary care and day activity / drop-in
and "out of hours" services that offer individuals with mental ill health and related complex needs
assistance in the planning and management of their social routines. Counselling and support
services are also provided to individuals suffering from agoraphobia and anxiety and other mental
ill-health conditions. During the year Praxis Care has provided services to approximately 1,395
clients (inclusive of counselling services).

L Learning Disabilities, which assists adults and children with a learning disability or acquired
brain injury to live in appropriate community settings, through offering a holistic range of care and
diversional activity. Praxis Care specialises in services for adults and children who have complex
needs, including challenging behaviours, which could not normally be met outside a hospital or
institutional setting. These services include a range of residential and supported living schemes
and the provision of work and training opportunities. During the year Praxis Care has provided
services to approximately 500 clients.

. Elderly Services, which provides supported living services for older people including people with
dementia. This model of support enables people to maintain their independence within the living
environment of their choice as well as supporting family and primary care givers. Praxis Care has
provided services to over 70 clients during the year.

Services provided within these three main programmes of care include:

Accommodation & Support. There are 6 types of accommodation: residential care home, group living,
residential flat cluster, flat cluster, dispersed intensively supported housing (DISH) and housing for the
elderly and in particular the housing and support for individuals with dementia. Accommodation
schemes offer an opportunity for clients to live in a community setting which best meets their needs.

Volunteer Befriending. Praxis Care operates a volunteer befriending scheme with over 100 matched
friendships. Volunteer befrienders can help reduce the risk of suicide, help minimise the feeling of
isolation, reduce pressure on families and help to alleviate poor health and the risk of hospital
admission.

Home Response / Domiciliary Care. In Northern Ireland and on the Isle of Man, schemes provide
several hundred hours of home response support on a weekly basis, benefitting several hundred
people. The feeling of isolation and lack of contact with family and friends can compound mental health
problems, so our home response service provides a valuable link to the outside world. Staff provide a
range of practical support regarding home management and daily living tasks as well as emoational and
social support through befriending, companionship and encouraging people to participate in educational,
vocational and recreational activities. Staff can help in monitoring physical and mental wellbeing and,
where necessary, can assist with personal care tasks.

Workskills / Day Activity. Praxis Care believes that every individual has a right to meaningful activity
during the day. Praxis Care recognises that for some, the development of self-help and other life skills
may be limited. However, the organisation aspires to enable each individual to develop as normally as
possible to acquire skills relevant to adulthood and a level of self-reliance. Thus the organisation has
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Directors’ report (continued)

sought to develop a range of projects that meet differing needs. Apart from diversional and educational
activities carried out at a range of day activity/workskills projects, some service users work in cookie
companies. For individuals who prefer more physical activity, Praxis Care has developed horticultural
projects that fully utilise the skills of the individuals involved. These schemes enable individuals to take
an active part in contributing to the economy and integration into the local community.

Respite Residential Care. Praxis Care provides long term care or shared care for children with severe
learning disabilities where families are no longer able to provide care wholly in the family home. The
organisation also provides respite for families where children require high levels of personal care as it is
important that carers have breaks to enable them to continue in their primary caring role. The
organisation provides respite breaks either in a residential setting or in the child's own home.

Floating Support. Floating Support services are short term (normally less than two years), flexible
services provided to individuals in their own homes. Floating Support services are linked to the
individual and not the accommodation meaning that if an individual moves house the Floating Support
can follow the individual as long as they remain in the service's catchment area. Floating Support aims
to maximise an individual's independence while supporting them to maintain their own home.

Carer Advocacy. This scheme has been developed in the Belfast Trust area to meet the needs of those
who care for people with mental ill health. Carers want to be involved, want to be valued and want to
sacure the best care as quickly as possible for the person they love. Praxis Care continues to develop
its range of support services for carers. This can be achieved by some of the following issues being
addressed: - access to a mental health or social care professional on request; prompt response to
requests for help; having needs assessed and met; support in obtaining breaks from caring; information
on the mental health problem affecting the person they are caring for, information on treatments,
alternative treatments and their effects; and information on the support that will be provided when the
carer is no longer available.

Research. Praxis Care also has a Research Department that conducts in-house and commissioned
research in the area of learning disabilities, mental health, conditions of older people, acquired brain
injury and other health and social care issues.

The Department has carried out research on topics such as: self-advocacy and user involvement;
community health needs; volunteer befriending; alcohol related brain injury and has evaluated various
models of service provision. The Praxis Care Research Department also collaborates on research
projects with universities and other service providers including a study of transitions and outcomes for
care leavers with mental health and/or intellectual disabilities.

Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: NI 017623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is Registered with The Charity
Commission for Northern Ireland (NIC103672).

Recruitment and Appointment of Directors

The members of the charity are also the Directors.

When a Director vacancy occurs, the position is formally advertised and applications sought, or
occasionally new members are co-opted onto the Board. As part of the recruitment process, potential
Board Members are normally invited to attend six Board meetings as an observer, after which time the
existing Board Members make a decision about whether or not to formally appoint the person. This
process also allows the potential Board Member to decide if they wish to become a registered Board

Member,
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Directors’ report (continued)

Dir: : f

There is a formal Terms of Office policy to ensure a balance between continuity and renewal in a
pragmatic and appropriate way.

Director Induction and Training

New Directors have an induction meeting with the Chair of the Board and the Chief Executive of the
organisation. They are briefed on a range of issues including:

= Afull introduction to the organisation, its decision making process, its strategic and business plans
and its recent financial performance; and
= The roles and responsibilities of a Board Member.

There is a robust process in place to facilitate the assessment of skills available to the Board and
succession plan as appropriate. Board members participate in a Contribution Review once every two
years with the Chair.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society;
Secret Garden (Hillsborough) Limited; Challenge, A Northern Ireland Charity for People with Learning
Disabilities Limited and Respond, A Northern Ireland Charity for Elderly People Limited. Praxis Care
Limited is the parent company and the Board of Directors of Praxis Care are responsible for the Group's
overall strategic direction.

In previous years, Praxis Housing Association Limited, a company registered in the Republic of Ireland,
shared common board members with Praxis Care resulting in joint control and therefore the results of
Praxis Housing Association were consolidated as part of the Praxis Care Group. Praxis Housing
Association Limited has now established an independent board which has significantly reduced the
influence that Praxis Care can exercise over the company and therefore the accounts are no longer
consolidated with Praxis Care. The prior year figures have been appropriately restated to reflect this
change in relationship.

The Praxis Care Board operates as detailed in the governing document for the Charity, its Memorandum
and Articles of Association. A Finance Committee meets monthly and reports to the full Board. The
Finance Committee consists of two Board members, the Chief Executive, the Group Finance Director
and Assistant Finance Director and the Senior Leadership Team. The Finance Committee monitors,
reports on and makes recommendations on the financial affairs of the group. The day-to-day operations
of the group are delegated to the Chief Executive and the Senior Leadership Team.

The Board also operates Committees as follows:
¢ Governance (including the Property Sub Committeg)
Finance
HR and Staff Development
Remuneration
Development, Care and Research

all of which meet on a bi-manthly basis and report to the full Board.
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Directors’ report (continued)

The principal activities of each of the various charities within the group are set out below:

Praxis Care
The charity’s principal activity during the year continued to be the provision of support services for adults
and children with a learning disability, mental ill health, acquired brain injury, and for older people,
including people with dementia.

The Northern Ireland Agoraphobia and Anxiety Society
The charity's principal activity during the year continued to be the provision of counselling and support to
individuals suffering from agoraphobia and anxiety and other mental ill-health conditions.

The Secret Garden (Hillshorough) Limited
This charity was dormant during the year.

Challenge A Northern Ireland Charity for People with Learning Disabilities

The charity's principal activity during the year was provision of day activity services to people with
learning disabilities through employment in cookie companies, garden nurseries and similar trading
enterprises.

Respond A Northern Ireland Charily for Elderly People
This charity was dormant during the year.

Restrictions
Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit.

Subject nevertheless to such conditions and such consents as may for the time being, be imposed or
required by law and the charity's Governing Document.

Reserves

The Board of Directors has established a policy whereby the unrestricted funds not committed or
invested in tangible fixed assets ('the free reserves’) held by the Charity should be £4.3m. This target
includes £1.9m to cover potential loss of business (assumes 25% of contracts are lost with associated
spend continuing for 3 months), £1.5m to cover capital expenditure requirements and £0.9m for short
term cash flow requirements. At thig level, the Directors feel that they would be able to continue the
current activities of the Charity. In the event of a significant drop in funding, it would obviously be
hecessary to consider how the funding would be replaced or activities changed. At present the free
reserves (which exclude the designated funds) are £6,202,001 and therefore meet the target level. The
Directors are constantly striving to find ways in which additional unrestricted funds will be raised.

Designated funds equal £4,389,898 and relate to the net monies invested in the organisation's
operational properties.

Disabled Employees

The company maintains a policy of offering equal opportunity to disabled persons in recruitment, training
and career development, having due regard to their aptitudes and abilities in relation to the jobs

available.

Employee Involvement

All employees are informed of plans and progress via regular briefing sessions where opportunity is
provided for involvement of all in the group’s decision making process.
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Post Balance Sheet Events
There have been no post balance sheet events to date.

The Directors
The Directors who served the Charity during the period were as follows:

Mr K S Brundle - Chair

Mr J McGregor — Vice Chair

Miss A Vance [resigned May 2018]

Mr J L Barrons

Mr F D McFerran [resigned May 2016]
Mrs C Moore

Dr C Kennedy

Ms C Phillips

Mrs N Roche

Mr O Paulin [appointed May 2016]

Responsibilities of the Directors

Company law requires the Directors to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resources for the year then ended.

In preparing financial statements, the Directors are required to select suitable accounting policies and
then apply them consistently, making judgements and estimates that are reasonable and prudent. The
Directors must also prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue its activities.

The Directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the
financial statements comply with United Kingdom Generally Accepted Accounting, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK
and the Companies Act 2006. The Directors are also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation in the United Kingdom governing the
preparation and dissemination of the financial statements may differ from legislation in other
jurisdictions.

We comply with the Governance Code for community, voluntary and charitable organisations in Ireland.
We confirm that a review of our organlsatlon s compliance with the principles in the Code was
conducted on 14" March 2017. This review was based on an assessment of our organisational practice
against the recommended actions for each principle. The review sets out actions and completion dates
for any issues that the assessment identifies need to be addressed.
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Statement of disclosure to auditors
In so far as the Directors are aware:
. there is no relevant audit information of which the Charity's auditors are unaware; and

. the Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditor

Moore Stephens (NI) LLP have expressed their willingness to remain in office and in accordance with
the Company's articles a resolution to reappoint them will be proposed at the Annual General Meeting.

Signed on behalf of the Board

hair
Mr K S Brundle Registered office:
Date: 28 September 2017 25-31 Lisburn Road

Belfast
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Independent auditor’s report to the members of Praxis Care

We have audited the financial statements of Praxis Care for the year ended 31 March 2017 which
comprise the Group Statement of Financial Activities, the Group and Parent Charitable Company
Balance Sheets, the Group Charitable Company Cash Flow Statement and the related notes. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the Charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
In those circumstances, to the fullest extent permitted by law, we will not accept or assume responsibility
to anyone other than the Charity and the Charity's members as a body, for our audit work, for the audit
report, or for the opinions we form,

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees' Responsibilities Statement set out on page 9, the Trustees (who
are also the Directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view.

We have been appointed as auditor under the Companies Act 2006 and report in accordance with
regulations made under those Acts. Our responsibility is to audit and express an opinion on the financial
statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for
Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the group's and the parent charitable company's circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Trustees; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the Annual Report to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the
course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

- give a true and fair view of the state of the group's and the parent charitable company's affairs
as at 31 March 2017 and of the group's incoming resources and application of resources,
including its income and expenditure, for the year then ended:

- have been properly prepared in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) — (Charities SORP
(FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) ; and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Directors Report and Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

11
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Independent auditor’s report to the members of Praxis Care Limited (continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:
- the parent charitable company has not kept adequate and sufficient accounting records or
returns adequate for our audit have not been received from branches not visited by us; or
- the parent charitable company’s financial statements are not in agreement with the accounting
records or returns; or
- certain disclosures of Trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

R 91w M
Date: 28 September 2017

Dr. R.l. Peters Gallagher OBE FCA (Senior Statutory Auditor) 4" Floor Donegall House
For and on behalf of Moore Stephens (NI) LLP, Statutory Auditor 7 Donegall Square North
Belfast
BT1 5GB

12



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Consolidated Statement of Financial

Activities (incorporating the
Expenditure account) for the year ended 31 March 2017

Income and

Income

Donations and legacies
Other trading activities
Income from Investments

Income from charitable
activities

Other income
Total Income
Expenditure
Raising funds
Charitable activities

Total Expenditure

Profit /(Loss) on disposal
of fixed assets

Net income

Other recognised
gains/(losses):
Unrealised (loss)/gain on
investments

Unrealised foreign
exchange gain/(loss)

Note

F LN ]

12

Net movement in funds before

transfers
Transfer between funds

Total funds brought
forward

Total funds carried
forward

1718

19

Unrestricted Restricted

Unrestricted Restricted Total funds funds Total funds
funds funds funds 2016 2016 2016
2017 2017 2017 (Restated) (Restated) (Restated)
£ £ £ £ £ £
48,451 - 48,451 6,295 - 6,295
- - - 1,750 - 1,750
22 333 - 22,333 20,338 - 20,338
26,284 863 5,002,768 31,287,631 23,222 628 4995842 28,218,470
17,068 - 17,068 16,911 - 16,911
26,372,715 5,002,768 31,375,483 23,267,822 49095842 28,263,764
50,405 - 50,405 38,251 - 38,251
24,252 913 4 680,057 28,932,970 22,605,266 4,990,285 27,595,551
24,303,318 4,680,057 28,983,375 22,643,517 4,990,285 27,633,802
(194,526) - (194,526) (27,847) . (27,847)
1,874,871 322,711 2,197,582 596,558 5557 602,115
1,945 . 1,945 (1,528) : (1,528)
(14,455) . (14,455) 5 2 -
1,862,361 322,711 2,185,072 595,030 5,557 600,587
8,729,538 65,654 8,795,192 8,134,508 60,097 8,194,605
10,591,899 388,365 10,980,264 8,729,538 65,654 8,795,192

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 18 to 30 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with 5,408 CA 2006, not to include the company’s individual Statement

of Financial Activities.
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)

Praxis Care Balance Sheet as at 31 March 2017

Fixed Assets
Tangible Fixed Assets
Investments

Current Assets

Debtors
Cash at bank and in hand

Creditors:
Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due
after more than one year

Total Net assets

Funds

Restricted income funds
Unrestricted income funds
Total Funds

Note

11
12

13

14

16

2017 2017

£ £
7,246,279
5,315

7,251,594
2,705,686
5,322,041
8,027,727
(3,147,610)

4,880,117

12,131,711

(813,719)

11,317,992

388,365

10,929,627

11,317,982

2016 2016

(Restated)  (Restated)

£ £
7,730,984
3,370

7,734,354
3,075,117
3,112,627
6,187,644
(3,972,455)

2,215,189

9,949,543

(923,230)

9,026,313

65,654

8,960,659

9,026,313

These financial statements were approved by the Board of Directors on the 28 September 2017 and are

signed on their behalf by:

Chair
Mr K S Brundle

Company Registration No. NI1017623

Director
Mr J Barrons

The notes on pages 18 to 30 form part of these financial statements and should be read in conjunction

therewith.
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)

Consolidated Balance sheet as at 31 March 2017

Fixed Assets
Tangible Fixed Assets
Investments

Current Assets
Debtors
Cash at bank and in hand

Craditors:
Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due
after more than one year

Net assets

Funds

Restricted income funds
Unrestricted income funds
Total Funds

Note

11

12

13

14

15

17
18

19

2017 2017

£ £
7,246,309
5,315

7,251,624
2,362,076
5,337,265
7,699,341
(3,156,982)

4,542,359

11,793,983

(813,719)

10,980,264

388,365

10,591,899

10,980,264

2016 2016

(Restated) (Restatad)

£ £
7,731,066
3,370

7,734,436
2,840,557
3,121,050
5,961,607
(3,977,621)

1,986,986

9,718,422

(923,230)

8,795,192

65,654

8,729,538

8,795,192

These financial statements were approved by the Board of Directors on the 28 September 2017 and
i B

The notes on pages 18 to 30 form part of these financial statements and should be read in conjunction

are signed on their behalf by:

Ch
Mr K S Brundle

Company Registration No. NI017623

therewith.

Director
Mr J Barrons



PRAXIS CARE
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Statement of Cash Flows for the year ended 31 March 2017

2017
£

Cash flows from operating activities
Net incoming resources 2,185,072
Adjustments for:
Interest received (22,333)
Interest paid 1,159
(Profit/loss on disposal of property, plant and equipment 194,526
Depreciation of praperty, plant and equipment 718,838
Unrealised gain/(loss) on investments (1,945)
(Increase)/decrease in inventories -
(Increase)/decrease in trade and other receivables 478,480
{Decrease)/increase in trade payables (714,281)
Cash from operations 2,839,516
Interest paid (1,158)
Net cash generated from operating activities
Cash flows from investing activities
Proceeds from sale of property, plant and equipment 434,463
Purchase of property, plant and equipment (863,070)
Interest received 22,333
Net cash from investing activities
Cash flows from financing activities
Issue of bank loans -
Repayment of bank loans (215,869)

Net cash used in investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of year

Cash and cash equivalents at end of year

2,838,358

(406,274)

(215,869)

2,216,215

3,121,050

5,337,265

2016
(Restated)
£ £
600,587
(20,338)
968
27,847
824,227
1,528
4,150
(13,702)
784,168
2,209,435
(968)
2,208,467
297,370
(470,656)
20,338
(152,948)
(479,464)
(479,464)
1,576,055
1,544,995
3,121,050

The notes on pages 18 to 30 form part of these financial statements and should be read in conjunction

therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Statement of Cash Flows for the year ended 31 March 2017 (continued)

Reconciliation of net cash flow movement to
movement in net funds

Increase in cash in the period
Cash outflow from bank loans

Change in net funds
Net funds/(debt) at 1 April 2016

Net funds at 31 March 2017

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2017 2016

(Restated)

£ £
2,216,215 1,576,054
215,869 696,285
2,432,084 2,272,339
1,958,562 (313,777)
4,390,646 1,958,562
At1 Non-cash At 31
April 2016  Cash flows flows March 2017

(Restated)

£ £ £ £
3,121,050 2,216,215 5,337,265
(241,501) 108,601 2 (132,900)
(920,987) 107,268 : (813,719)
1,958,562 2,432,084 - 4,390,646

The notes on pages 18 to 30 form part of these financial statements and should be read in conjunction

therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

1.

Accounting Policles
The principal accounting policies are set out below.

Charity information
Praxis Care is a private company limited by guarantee incorporated in Northern Ireland. The
registered office is 25-31 Lisburn Road, Belfast, BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles
of Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2018). The charity is a Public
Benefit Entity as defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders,

Consolidation
In the opinion of the Board of Directors, the charity and its subsidiary undertakings comprise a
large group. The charity has therefore prepared these consolidated group accounts.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably, and it is probable that income will be
received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount.
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
is treated as a contingent asset.

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,
including events and mailings.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them,
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

1. Accounting policies (continued)

Governance costs
Governance costs include those incurred in the governance of its assets which are associated

with constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis

consistent with the use of resources.

Taxation

Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity’s primary objectives, if these surpluses are
applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or
valuation, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual
values over their useful lives on the following bases:

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity's policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/(expenditure)
for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs,
and are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/(expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-
term liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

19



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

1. Accounting policies (continued)

Pension costs

The Charity operated a defined benefit pension scheme for Directors, Assistant Directors and
Scheme Managers. The scheme was closed to future accrual on 31 March 2010 and a buy out
triggered by the Charity. The final payment was released to the Statement of Financial Activities
in the year and the organisation has no further responsibilities to the SVS final salary scheme.
Further disclosure is made in Note 14 of the accounts.

The Charity now operates, for all employees (including the Directors, Assistant Directors and
Scheme Managers), a number of defined confribution pension schemes. The assets of the
schemes are held separately from those of the Charity. The annual contributions payable are
charged to the Statement of Financial Activities in the year they are payable.

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation
at the current time and in the foreseeable future. A policy has been established whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £4.3m. This target includes £1.9m to cover potential loss of business
(assumes 25% of contracts are lost with associated spend continuing for 3 months), £1.5m to
cover capital expenditure requirements and £0.9m for short term cash flow requirements

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction,
where the transaction is measured at the present value of the future receipts discounted at a
market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of operations from suppliers. Amounts payable are classified as current liabilities
if payment is due within one year or less. If not, they are presented as non-current liabilities.
Trade creditors are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

1. Accounting policies (continued)

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee's
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes.
Such purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a
transfer of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the
Charity. In addition, funds may be held in order to finance capital investment and working capital.

c) Designated Funds:;

These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results
may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods.
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

2.

Donations and legacies

Donations

Other trading activities

Events

Income from Investments

Bank interest receivable
Loan interest receivable

Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2017 2017 2017 2016

£ £ £ £

48,451 - 48,451 6,295
Unrestricted Restricted Total Total
funds funds Funds Funds

2017 2017 2017 2016

£ £ £ £

- - 4 1,750
Unrestricted Restricted Total Total
funds funds Funds Funds

2017 2017 2017 2016
(Restated)

£ £ £ £

2,483 - 2,483 2,749

19,850 - 19,850 17,589
22,333 - 22,333 20,338
Unrestricted Restricted Total Total
funds funds Funds Funds

2017 2017 2017 2016
(Restated)

£ £ £ £

8,054 - 8,054 8,033

9,014 - 9.014 8,878
17,068 - 17.068 16,911
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

8.  Expenditure on Raising Funds

Unrestricted Restricted Total Total
funds funds Funds Funds
2017 2017 2017 2016
£ £ £ £
Fundraising and publicity 50,405 B 50,405 38,251
Net income before transfers
This is stated after
charging/(crediting):
2017 2016
(Restated)
£ £
Staff pension contributions 422,956 483,956
Depreciation 718,838 814,435
Audit services 25,200 25,200
Exchange losses / (gains) (165,119) (182,948)
Staff costs and emoluments
Total staff costs were as follows: 2017 2016
£ E
Wages and salaries 19,883,133 19,207,636
Sacial security costs 1,693,439 1,561,723
Other pension costs 422 956 483,956
Agency fees 1,713,877 1,446,353
23,713,405 22,699,668
Particulars of employees:
The average number of employees during the year was as follows:
2017 2016
No No
(Restated)
Operations staff 987 943
Fundraising and publicity staff 1 2
Management and admin staff 68 75
1,056 1,020

Directors' emoluments including benefits in kind such as payment in relation to pension totalled ENIL
(20186: £NIL). Directors received £NIL (2016: £NIL) for reimbursed expenses in the year. One employee
received emoluments between £70,000 and £80,000 (2016: £70,000- £80,000: two); one employee
received emoluments between £90,000 and £100,000 (2016: £90,000 - £100,00: Nil) and one employee
received emoluments including benefits in kind between £140,000 and £150,000 during the year (2016:

£150,000 - £160,000; one).

In addition, pension contributions made on behalf of employees earning £60,000 or more were £14,719

(2016: £23,419).

The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care,
Director of Development, Director of Finance and Director of HR and Support Services. The total
employee benefits of the key management personnel of the Charity were £537,371 (2016: £584,320).
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

11. Tangible fixed assets

Group tangible fixed assets

Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £

Cost or valuation
At 1 April 2016
(Restated) 12,852,655 788,381 2,141,537 1,086,159 729,105 17,577,837
Additions 569,680 35,921 111,501 62,407 83,561 863,070
Disposals (790,339) (38,919) (927,270) (51,528) (103,200) (1,911,256)
At 31 March 2017 12,631,996 785,383 1,325,768 1,077,038 709,466 16,529,651
Depreciation
At 1 April 2016
(Restated) 6,211,908 629,738 1,587,801 820,736 596,588 9,846,771
Disposal (347,715) (38,182)  (749,897)  (45,945) (100,528) (1,282,267)
Charge for the year 171,500 36,717 318,198 108,351 84,072 718,838
At 31 March 2017 6,035,693 628,273 1,156,102 883,142 580,132 9,283,342
Net book value
At 31 March 2017 6,596,303 157,110 169,666 193,896 129,334 7,246,309
At 31 March 2016
(Restated) 6,640,747 158,643 553,736 245,423 132,517 7,731,066

Praxis Care tangible fixed assets

Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £

Cost or valuation
At 1 April 2016
(Restated) 12,852,655 788,381 2,141,020 1,066,159 729,105 17,577,320
Additions 569,680 35,921 111,501 62,407 83,561 863,070
Disposals (790,339) (38,919) (927,129) (51,528) (103,200) (1,911,115)
At 31 March 2017 12,631,996 785,383 1,325,392 1,077,038 709,466 16,529,275
Depreciation
At 1 April 2016
(Restated) 6,211,908 629,738 1,587,366 820,736 596,588 9,846,336
Disposal (347,715) (38,182)  (749,755)  (45,945) (100,528) (1,282,125)
Charge for the year 171,500 36,717 318,145 108,351 84,072 718,785
At 31 March 2017 6,035,693 628,273 1,155,756 883,142 580,132 9,282,996
Net book value
At 31 March 2017 6,596,303 157,110 169,636 193,896 129,334 7,246,279
At 31 March 2016
(Restated) 6,640,747 158,643 553,654 245,423 132,517 7,730,984
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

11. Tangible fixed assets (continued)

A sample of freehold properties were revalued to market value between February and March 2017 by PM
McGibbon & Co, Chartered Valuation Surveyors. These valuations have been prepared in accordance
with the RICS statements of Asset Valuation Practice and Guidance Notes. No write down was required
in the year to 31 March 2017 as the valuations support the Directors opinion that the current existing use
value is higher than the market value. All properties will be subjected to a full professional revaluation on
31 March 2022 in line with group policy on cyclical valuations.

In respect of assets stated at valuations, the comparable historical cost and depreciation values are

as follows:
2017 2016
£ £
Net book value at end of year 4,879,784 5,355,254
Historical cost of assets revalued 8,490,485 8,718,199
Aggregate depreciation on revalued assets (1,814,918) (1,912,590)
Net historical cost value at 31 March 6,675,667 6,805,609
12. Investments
Movement in market value
2017 2016
£ £
Market value at 1 April 2016 3,370 4,808
Net gain/(loss) on revaluations in the year 1,945 (1,528)
Market value at 31 March 2017 5,315 3,370
Historical cost at 31 March 2017 1,008 1,008
Analysis of investments at 31 March 2017 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2017 2017 2017 2016
£ £ £ £
Listed investments
-UK quoted shares 5315 - 5,315 3,370

There were no additions or disposals of investments during the year. The movement in net book
value represents an unrealised profit in market value.

None of the investments held by the organisation relate to the Charity's programmes of care.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

13. Debtors
Group Praxis Care
2017 2016 2017 2016
(Restated)
£ £ £ £
Trade debtors 996,233 1,234,293 996,233 1,234,293
Amounts owed by group undertakings - - 350,145 253,240
Amounts owed by Praxis Housing
Association 722,445 612,023 722,445 612,023
Other debtors 643,398 994,241 636,863 975,561

2,362,076 2,840,657 2,705,686 3,075,117

14. Creditors: Amounts falling due within one year

Group Praxis Care
2017 2016 2017 2016
(Restated)

£ £ £ £

Bank loans and overdrafts 132,900 241,501 132,900 181,041
Trade creditors 295,791 139,677 295,791 139,677
Social security costs 472,707 444 960 472,498 444 812
Other creditors 703,020 1,322,014 703,020 1,389,763
Accruals 1,552,564 1,829,469 1,543,401 1,817,162

3,156,982 3,977,621 3,147,610 3,972,455

Included with in Other Creditors is the following amount:

Pension scheme

Praxis Care exited the SV§ final salary pension scheme during 2012, The Section 75 liability was paid in
the 2012 year and the Company received its' full discharge certificate. Praxis Care has carried forward a
sum for the residual amount payable in relation to their exit from the scheme and the final payment was
released to the Statement of Financial Activities in the year. The organisation has no further
responsibilities to the SVS final salary scheme.

Pension Scheme 2017 2016

£ £
At 1 April 2016 738,460 738,460
Released to the Statement of Financial Activities (738,460) -
At 31 March 2017 - 738,460

In addition, the following liabilities disclosed under creditors falling due within one year are secured by the

Charity:
Group Praxis Care
2017 2016 2017 20186
£ £ £ £
Banks loans and overdrafts 132,900 241,501 132,900 181,041
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2017

14, Creditors: Amounts falling due within one year (continued)
The bank borrowings are secured by way of fixed charges and debentures over the property and assets
of the company including first fixed charges over 21 properties in Northern Ireland, 3 properties in
England and 1 property in Isle of Man.
15. Creditors: Amounts falling due after more than one year
Group Praxis Care
2017 2016 2017 2016
(Restated)
£ £ £ £
Bank loans and overdrafts 813,719 920,987 813,719 920,987
Other creditors - 2,243 - 2,243
813,719 923,230 813,719 923,230
Craditors: Amounts falling due after more than one year (continued)
The following liabilities disclosed under creditors falling due after more than one year are secured by the
Charity:
Group Praxis Care
2017 2016 2017 2016
£ £ £ £
Banks loans and overdrafts 813,719 920,987 813,719 920,987
16. Pensions
Praxis Care operates a number of defined contribution pension schemes including, as from 1 January
2014, an auto-enrolment contributory pension scheme for those staff who had not previously opted to join
a pension scheme. The employer contribution rates on these schemes vary between 1% and 18.7%,
depending on employees’ contractual entitlements and aptions.
17. Restricted income funds
Balance at Balance at
1 April  Incoming  Outgoing 31 March
2016 resources resources Transfers 2017
£ £ £ £ £
Genio Trust - 37,467 (37,467) - s
Big Lottery Fund - 18,323 (18,323) - .
Victims & Survivors Service - 14,067 (14,067) = -
Beechfield Play Haven 3,000 (3,000) - -
Supporting People NIHE (81,263) 4,198,235 (3,918,411) 2 198,561
Floating Support NIHE 152,978 705,605 (639,095) - 219,488
SMNA NIHE (9,766) 29,071 (49,694) - (30,389)
Ulster Bank staff Charity fund 705 - - - 705
65,654 5,002,768 (4,680,057) - 388,365
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18. Unrestricted income funds

At 31

As restated Incoming Outgoing  Gains & March

1 April 2016 resources resources Losses  Transfers 2017

£ £ £ £ £ £

Fixed asset fund 2,212,167 - (194,526) - 2,372,257 4,389,898
Self insurance fund 2,535,543 - - - (2,535543) -
General fund 3,981,828 26,372,715 (24,303,318) (12,510) 163,286 6,202,001
8,729,638 26,372,715 (24 497 844) (12,510) - 10,591,899

Designated funds equal £4,389,898 and relate to the net monies invested in the organisation's operational
properties.

19. Analysis of net assets between funds

Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted

Funds - - 388,365 - 388,365

Unrestricted
Funds 7,246,309 5315 4,153,994 (813,719) 10,591,899
Total Funds 7,246,309 5,315 4,452,359 (813,719) 10,980,264

20. Company limited by guarantee
Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of
its members is limited to £1.

21. Capital commitments
Capital commitments to report in relation to the 2017 year are as follows:

2017 2016

Contracted but not provided for in the financial statements

22. Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for
the group's MIS systems:

2017 2016

£ £

Not later than one year 92,000 19,756
Later than one year and not later than five years 176,000 62,824
Later than five years and not later than ten years 140,000 23,312

408,000 105,892
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